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Copyright © 2016 by Kimberley Grabas (of YourWriterPlatform.com). 
All rights reserved. 

You are welcome to print a copy of this document for your personal use. 
Other than that, no part of this publication may be reproduced, stored or 
transmitted in any form or by any means, electronic, mechanical, 
photocopying, recording, scanning or otherwise without the prior written 
permission of the author. Requests to the author and publisher for 
permission should be addressed to the following email: 
Kim@YourWriterPlatform.com. 

Limitation of liability/disclaimer of warranty: While the publisher and author 
have used their best efforts in preparing this guide and workbook, they 
make no representations or warranties with respect to the accuracy or 
completeness of the contents of this document and specifically disclaim 
any implied warranties of merchantability or fitness for particular purpose. 
No warranty may be created or extended by sales representatives, 
promoters, or written sales materials.  

The advice and strategies contained herein may not be suitable for your 
situation. You should consult with a professional where appropriate. Neither 
the publisher nor author shall be liable for any loss of profit or any other 
commercial damages, including but not limited to special, incidental, 
consequential, or other damages.  

Due to the dynamic nature of the Internet, certain links and website 
information contained in this publication may have changed. The author 
and publisher make no representations to the current accuracy of the web 
information shared.  
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Cracking the Code  
to Building a  

Responsive Email List  
(And Why You’d Want To) 
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If you’ve attempted to do so, deciphering the act and art of email list 
building may seem like a challenging task.

The big internet gurus, ninjas and rockstars seem to have unlocked the 
secret, but the rest of us mere mortals continue to struggle.

And honestly, doesn’t your average author have enough on their plate, 
without adding another suspiciously complicated marketing tactic to their 
workload?

But here’s the problem.

At first glance, building a list may seem like just another to-do on a long list 
of promotional hoops you need to jump through to get a little traction…

BUT, it happens to be hands down, the single most important thing you can 
do to ensure the success and longevity of your publishing business or 
writing career.

Without a list, you’re talking to an empty room.

With a list of engaged and supportive fans, that room is now an auditorium 
– filled with people eager to listen.

Interest piqued?

Let’s get cracking…
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#1 Access 
The beauty of email is that it allows for a direct and personal link to an 
individual – not a shout out to the masses like on most social media 
platforms. 

You can have a private, one-on-one conversation, and it’s an excellent 
medium for staying in touch with your customers or readers.

Almost everyone that you’re intending to reach has an email address – 
which we’ve been trained to check repeatedly (obsessively??), throughout 
the day. 

This makes email an extremely efficient and cost effective tool for sharing 
relevant informational and promotional content with your community of 
subscribers on an ongoing and timely basis.

It also enables you to “capture” visitors to your website (and other online 
outposts), who would otherwise be lost to the interwebs after one visit.

This self-selected grouping of like-minded people that collect on your email 
list, have already found you, your work or what you have to offer, 
compelling enough to hand over their email address to get more.

This is a phenomenal asset!

Effectively, your email list represents a community of people who are 
interested in your work or your message, trust you enough to allow you 
access to their private inbox, and have given you permission to share more 
with them. #goldmine!
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#2 Control 
One critical factor that most independent book publishers and self-
published authors don’t realize as they build communities of fans and 
customers on social media and other platforms besides their own is this: if 
you don’t own and control it, it can be gone tomorrow.

Outside of your own self-hosted website, email list, publication and so on, 
you have no control over how your content is used or distributed.

Twitter, Facebook, Pinterest, Instagram – they decide the rules of 
engagement. Not you.

They decide how you communicate (in 140 characters or less…), who gets 
to see your content (Facebook, we’re looking at you), or whether you get to 
be a part of the conversation at all (break the rules, and you’re out, with no 
way to contact your followers).

Now that’s not to say that you avoid social media. It’s a fantastic idea to 
develop a following and contribute to the discussions on the social media 
sites where your customers or readers congregate. 

BUT, you must find ways to encourage them to sign up to your email list, 
where you can always stay connected with your audience, and YOU control 
the experience.

By owning your own list, you can determine how you interact with your 
readers or customers, how often you choose to communicate with them, 
and even the type of content you share.

You can determine the actions they take by using “call-to-actions” in your 
emails to your subscribers. Here are some examples: 
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A link to your new blog post – with a request to check it out and add 
comments – sends more traffic to your website. 

A link to a book’s sales page, drives more pre-orders or purchases. 

A request for honest reviews for a new release and a link to the book 
on Amazon, generates a boost in review numbers.

Email open rates reflect the quality and relevance of your content – so even 
the number of people who open and read your emails is under your control.

#3 Deeper Engagement 
The goal of creating a targeted and engaged email list of subscribers is to 
build trust and a connection with the people who are most inclined to 
spread your message, buy your books and support your mission over the 
long term.

These are your people. Your tribe or community.

They are one of THE most important aspects of your business.

So, your job is to nurture this relationship by truly connecting and 
communicating with your audience, and understanding their fears, dreams 
and struggles.

How can you use email to do that? I’m glad you asked:

As I noted above, email is a private and personal note sent directly to 
one person. (Even if you are using email marketing software like 
Aweber or Mailchimp, you must write your emails as if you are 
addressing ONE person – your ideal customer or reader).
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Email allows for two-way communication, which lets people reply to 
you, and you to them (i.e. a conversation). Take advantage of this 
every chance you get.

Through your emails, people will get to experience your voice, style 
and personality (which is an extension of your brand). Make sure this 
remains consistent and authentic in all your interactions with your 
audience (social media, blog, video, etc.).

You can (and should) use your email list as a free research tool to help 
you understand your readers more intimately. Invite comments and 
feedback, ask questions, and even poll your subscribers to find out 
what they really want from you.

If done right, an email list gives you the opportunity to build on your 
other forms of content and add even more value for your community. 
By consistently sharing useful, helpful, relevant, and interesting 
messages, you’ll deepen your influence with your readers.

The deeper the engagement, the more invested your subscribers 
become. The more invested they are, the more likely they are to recruit 
other people to the fold, or sing your praises in social media.

It requires commitment and trust to hand over an email address. This is the 
first step in building a meaningful relationship with the people you wish to 
do business with or develop a thriving community around.

So don’t take it lightly. 

Honour that first, hesitant step by providing the most relevant, valuable 
content you can muster.

By now, the advantages to building an engaged email list of avid supporters 
should be clear.

So the next thing to tackle is the “how”. How do you build a list that allows 
you to directly and effectively communicate with your fans and subscribers 
on a personal level?
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#1 Build 
Determine Your Goals and Objectives 
Before you overwhelm yourself with a list of to-dos and tactics, your first 
step is to determine your list building goals.

Besides building a strong relationship with the people you want to reach, do 
you want to use your list to build your authority and influence? To share 
special deals and drive sales? To gain a deeper insight into your customers 
or readers to find out what makes them tick?

Once you’ve determined what you’re trying to achieve—and what actions 
you wish your subscribers to take—it’s much easier to implement a plan of 
action. 

Clarify Your Target Audience 
This one is a deal breaker.

If you don’t have a clear idea of exactly who it is that is interested in what 
you have to offer, how will you know if you’re attracting the “right” people 
(those whom you are hoping to serve) to your list?

You need to determine who your target audience is, so that you can not 
only effectively entice them onto your list, but so that you can provide the 
books, the resources or the content that they are searching for (and that 
you are uniquely qualified to provide).

Sign Up for an Email Marketing Service 
As an author, no matter how friendly or casual your emails are to your 
subscribers, you need to be professional about creating and managing your 
list.
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It’s your job to ensure that your subscribers are interested, human and 
legally obtained (see U.S. CAN-SPAM Act or Canada’s Anti-Spam 
Legislation (CASL)). An email service like Aweber or Mailchimp makes it 
much easier to ensure your emails are CAN-SPAM or CASL compliant.

Develop, Design and Promote your Opt-In Incentive 
The key to designing an effective and high-converting opt-in incentive is to 
create it to fit your target audience so well, that it only speaks to them – not 
the general public.

What will solve a need or ignite their passion?

The more “in-tune” your incentive, the harder it is to say no. (For more, 
check out this post on how to create a sign up incentive that knocks 
their socks off.)

After taking the time to prepare “an offer they can’t refuse”, make sure that 
it gets the attention it deserves by promoting it through social media, via an 
opt-in or landing page, at the bottom of your posts, or add a link in your 
guest post bio.

#2 Nurture 
Create an Informal Agreement 
There are a couple of things, psychologically speaking, that happen around 
the transaction of trading an email for something you’re offering.

One, is the idea of reciprocity. A feeling of obligation which encourages an 
action to be reciprocated with another action.

You offer something (an opt-in incentive), and in turn, the reader or 
customer responds by giving you their email address.
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But something else that happens (if you’ve focused on offering highly 
relevant content on your site and an incentive offer that resonates), is that 
subscribers will likely translate this experience of receiving high value for a 
reasonable cost to future transactions with you – your terms going forward.

Develop your Email Marketing Curriculum 
What you include in your emails or newsletter, how it’s designed, how it’s 
delivered (via broadcasts, autoresponder sequence, or a mix), your ratio of 
high valued content to promotional content, and even the schedule (days, 
times, frequency) of your emails, needs to be carefully mapped out.

Developing well-crafted email content requires attention and planning to get 
it right.

Ask Questions and Get Feedback 
Don’t forget that a fantastic resource for finding more out about your 
readers and customers is… your readers and customers.

Survey your list, ask questions and solicit feedback. Guessing and 
assuming rarely work, so take the time to talk to your subscribers about 
what they want or desire, and really listen to what they have to tell you. 

Then give them what they want.

#3 Multiply 
Develop your Advocate List 
Pre-announce new books, upcoming launches, promotions or events to 
your current list of subscribers. Ask who would like to take part, and let 
them know what perks this special group of supporters will receive.
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This is now your advocate, VIP or street team list: a group of supporters 
who will review and share a book when it launches in exchange for 
bonuses, early access to the book, special or exclusive access to you (the 
author), or other goodies.

Create your Influencer List 
Look for authors, bloggers or businesses that have an engaged audience 
that is similar to the people you are trying to reach. (The size of their 
community isn’t as important as their influence over them.)

Start building a relationship with these influencers by sharing their content 
on social media, adding to the discussion on their posts or offering to 
connect them to other people or resources that could add value to their 
business.

Backing by these people for events, speaking engagements, launches and 
so on, both endorses and multiplies the reach of your endeavour.

Optimize your Website to Capture Leads 
Before you start driving traffic back to your site, you need to make sure that 
you have set your site up to convert as many people from casual visitor to 
intrigued subscriber as possible.

This includes everything from having a branded, well-designed, well-
functioning mobile-friendly website, to well-thought-out, relevant, highly-
targeted, web-formatted content.

Smartly placed opt-in forms, and having your beautifully compelling opt-in 
incentive readily available, are also required to ensure that there are no 
“leaks” in your email list building bucket.
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Increase Targeted Traffic to your Site 
After you’ve ensured that not only your site, but all of your on and off-line 
properties are optimized to convert the “ideal” visitor into a subscriber, it’s 
time to increase your traffic numbers.

I’ve written a very comprehensive post on how to get traffic to your 
website, but a few ideas include: guest posting, social media, back-of-book 
calls to action, podcasting (or being interviewed), and increasing your use 
of images, video and other media.
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If You Don’t Build Your 

Email List Now,  
You’ll Hate Yourself Later 

Imagine having complete control over your writing career. Your email list–
along with your writer platform–are critical to your long term success as an 
author.

And you now have the tools to decode email list building, once and for all.

If you find all this daunting, take a breath. It may seem challenging, but as 
your community grows, so do your book sales – which makes it well worth 
the effort.

Just remember, it takes time to build relationships.

So the sooner you start, the sooner you’ll reap the benefits.
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Next Steps…
Get the resources, tools and inspiration you need to build 

your platform, engage your fans and sell more books.

Hi! Have we met? I’m Kimberley.

I’m a Canadian writer and the founder of 
YourWriterPlatform.com – a site where I provide 
writers with the resources, tools and inspiration 
they need to build their platforms, engage their 
fans and sell more books.

Ready to build your platform, but have no idea where to start? 

You are not alone.

I get emails every day with overwhelmed writers wondering where to 
begin when it comes to marketing their book and building their platform.

By clicking the button below, you’ll gain access to The Quick Start Guide 
to Building Your Writer Platform, which will guide you through the key 
steps required to lay a proper foundation for your platform building and 
book marketing efforts.

>> Click here for The Quick Start Guide  <<

https://writerplatform.leadpages.co/quick-start-guide-responsive-email/
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